Building Sustainable Livelihoods through Agriculture in Honduras
By Duncan Hanks

As the international community strives to meet its commitments for poverty reduction articulated in the UN Millennium Development Goals, governments and NGOs are accelerating the pace to scale up successful and sustainable models and practices. CIDA has been assisting the Canadian Baha’i International Development Services (CBIDS) to implement a successful tutorial learning system developed by FUNDAEC, the Foundation for the Application and Teaching of the Sciences Foundation, in Colombia. The tutorial learning system, or “sistema de aprendizaje tutorial” (SAT), is a formal but flexible secondary educational system that holistically integrates diverse aspects of community development. The approach emerged out of a desire for a curriculum that is not only appropriate for rural communities but which simultaneously creates alternatives for primary and secondary agricultural production, social organization, micro economic development, and the creation of conditions for community wellbeing.  
Since 1974, FUNDAEC has been engaged in an ongoing process of experimentation, reflection and consultation, examining viable approaches to create prosperous conditions in rural and agricultural communities. FUNDAEC has successfully implemented SAT in Colombia through an NGO network working in collaboration with the Ministry of Education, benefiting over 35,000 student participants in rural communities. The success of the SAT model has prompted CIDA and CBIDS to support the ongoing refinement of the SAT texts, and the organizational capacity building for SAT program delivery in Honduras and Colombia.
Since 1996, the Bayan Association in Honduras has been delivering the SAT program to an estimated 4,000 participants, primarily in coastal and hillside farming communities. The program emphasizes authentic participation in appropriate organizational structures and a systematic learning process that enables access to global knowledge. With these two elements in place “rural populations … interact in equal terms with others and cease to be the objects of the plans (beneficial or harmful) of other individuals and institutions.

One of the successes of the Building Sustainable Livelihoods through Agriculture program in Honduras has been the rapid acceptance by the Departmental representatives of the Ministry of Education, and the development of a consortium of NGOs to accompany the Bayan Association with the delivery of the program. What attracts the interest of the international community to support SAT is the dynamic role of the SAT participant as a social change agent, rather than a passive learner. In the program,

SAT students are considered protagonists of their own education, seeking out answers to the questions posed in the curriculum, and playing a central role in the cooperative planning involved in carrying out the projects that accompany many of the texts. SAT makes service to others the central axis around which the process of knowledge-acquisition revolves. As a result, the group projects that help students practice their skills and develop greater understanding of the subject at hand are simultaneously small-scale social and economic development initiatives addressing issues of health, literacy, agricultural technology, small business practices, environmental projects, and other issues of concern in their community.
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It is for precisely these reasons that SAT is not a typical education program, but rather a program that contributes systematically to developing the individual and organizational capacities for eradicating poverty, sustaining livelihoods and building healthy and prosperous communities. Delivered in a non-traditional manner, the SAT program engages students, families and communities in a search for alternative systems of production in small farms, as well as in small scale production for groups and families with little access to land. The program also fosters the establishment and strengthening of micro-enterprises that stimulate a localized rural economy. 

An interesting feature of the SAT program in Honduras is that the majority of students are women, and that their retention in the program and academic achievement surpasses traditional educational approaches.
 This is in part due to the unique delivery system, and the attention to gender equality that emphasizes not only women’s empowerment, but the re-education of men and boys on the subject of gender. Gender is a cross-cutting theme introduced in numerous texts, and is a core aspect of the educational program. 
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Another very exciting and unanticipated outcome of the SAT program in Honduras has been the complementary effect it has on basic education.  As service to the community is a key component of the SAT program, many SAT participants serve as mentors to children in primary schools. In a recent evaluation of primary education conducted by a USAID financed Honduran NGO called ANEDH, it cited that in nine schools where the SAT participants tutored younger children, the desertion and failure rates of those children was approximately half that of those that did not receive this assistance.

The success of the SAT program in Honduras has resulted in its official recognition by Departmental authorities of the Ministry of Education. The Ministry of Education is now supporting the program financially, and calling for its implementation nationally. With CIDA support, the Bayan Association has created and leads a consortium of five NGOs called CEEDUCA, which is facilitating the gradual expansion of the SAT program across the country. The Bayan Association has also successfully attracted additional international donor agencies including the Ford Foundation and the Pestalozzi Children’s Foundation to fund specific aspects of the program. Recently, the InterAmerican Development Bank in defining the scope of its Middle Education and Labor program (HO-0202), identified the Bayan Association and its SAT program as an intended recipient of funding for rural education nationally. While the Bayan Association reports that working with bilateral and multilateral funding requires additional patience and perseverance, they are confident that these funds will ultimately be made available to benefit rural communities. 
The SAT program has gradually attracted the attention of the international community, and FUNDAEC received the European Expo Jury Verdict Award (2000) and the Club of Budapest “Change the World Award” in 2002. CIDA funding has enabled the ongoing revision, adaptation and translation to English of the first fifteen of seventy-four SAT texts that correspond to the latter years of basic education. Additional materials that use the same approach, conceptual frameworks, and delivery system designed for youth aged 11—15 are already in use, and the Canadian Baha’i International Development Services, with CIDA’s continued support, is now planning to introduce SAT related programs for training junior youth capacities for sustainable development in Africa.  
Duncan Hanks is the Executive Director of the Canadian Baha’i International Development Services, the Canadian NGO partner of the Bayan Association (Honduras) and FUNDAEC (Colombia). E-mail: dhanks@sympatico.ca
A female student in the community of El Jazmín, Esparta, Atlántida, who together with her oldest son, decided to study in the SAT program three years ago. Despite the enormous financial cost this represents, she decided to enroll her other son one year ago. Such financial sacrifice has been made possible thanks to a small business she opened running a snack shop at a local school, using the capacities developed in the SAT program. Such initiative is a reflection of a SAT students desire to better themselves and their families.








Multiple responsibilities: Student, Mother, Business woman





A very clever SAT group











In the community of Las Delicias (Esparta, Atlántida, Honduras) a small SAT group decided to demonstrate its enthusiasm for agriculture. After working for two-weeks to clean up a vacant lot full of garbage and snakes, they were able to successfully prepare the area for growing produce. The students have already sown papaya trees along the fence and created s small device to trap rodents that threaten their crop production. The group considers this plot a laboratory where they can experiment withwhat they are learning in the SAT program. 








� CELATER, FUNDAEC: Its Principles and Its Activities, p. 5





� Cited in Catherine Honeyman’s essay entitled An Orientation Towards Human Progress: Developing Social Responsibility in Rural Honduran Youth through SAT, a terminal paper prepared for Harvard College in partial fulfillment of the requirements for an undergraduate degree.





� For a more thorough review of academic performance of SAT students, see Erin Murphy-Graham’s doctoral thesis entitled “Para Seguir Adelante:” Women’s Empowerment and the Sistema de Aprendizaje Tutorial (SAT) Program in Honduras, presented to the Faculty of the Graduate School of Harvard University, 2005. 


� Cited in an e-mail communication dated 24 January 2006 from the Bayan Association to the Canadian Baha’i International Development Services.





PAGE  
2

